Meeting Agenda

Dearborn County Solid Waste District Board of Directors

Board of Directors and
Terms

Duane Bischoff
Board President

County Commissioner
(Term: 1/1/2025-12/31/2028)

Tim Doll
Board Secretary
County Council

Representative
(Term: 1/1/2025-12/31/2025)

Kevin Turner

County Commissioner
(Full Election Term)

Jim Thatcher

County Commissioner
(Term: 1/1/2025-12/31/2028)

Kelly Mollaun

Mayor of Lawrenceburg
(Term: 1/1/2024 - 12/31/2027)

Vince Karsteter

Mayor of Greendale
(Term: 1/1/2024 - 12/31/2027)

Bryan Messmore
City Coordinator

Lawrenceburg
(Term: 1/1/2024 - 12/31/2027)

Doug Garner
Pillar Law Group
Attorney

Dearborn County Recycling Center
215 Mary Street, Lawrenceburg, IN 47025

Thursday, September 18, 2025

11:00 am

l. CALL TO ORDER AND INTRODUCTION OF GUESTS
Il.  PLEDGE OF ALLEGIANCE
. ADDITIONAL AGENDA ITEMS
V.  APPROVAL OF MEETING MINUTES
e July 17, 2025, Board Meeting minutes
V.  FINANCIAL REPORT
e Fund Balance Summary Report for month ending July
e Early July through Early September Claims Registers — 3
sets of claims
VI. EDUCATION REPORT

VII.  CREATION STATION REPORT

VIIl. OPERATIONS REPORT
e Total Customers
e Tonnage reports
IX. DIRECTOR’S REPORT
e Resolutions: 2025-04. 2025-05. 2025-06. 2025-07.
2025-08.
e 2026 approved budget & explanation
e Update about Incidents
e Potential purchase of new snowplow and salt spreader
X.  CITIZEN’S ADVISORY COMMITTEE
e Calander of Events
Xl.  MEMBER’S COMMENTS

Xll.  PUBLIC COMMENTS

Xlll. UPCOMING MEETING DATES
e Executive Board meeting Thursday, November 20, 2025,
at 11:00 am at the Dearborn County Administration
Building multi-purpose room, 215 Mary Street,
Lawrenceburg, IN 47025
e CAC meeting Tuesday, November 11, 2025, at 5:00 pm
atthe Dearborn County Recycling Center



