Meeting Agenda
Dearborn County $olid Waste District Board of Directors
Dearborn County Recycling Center
10700 Prospect Lane, Aurora, IN 47001
Thursday, February 20, 2025
11:00 am

. CALL TO ORDER AND INTRODUCTION OF GUESTS
Il. PLEDGE OF ALLEGIANCE

lll. ADDITIONAL AGENDA ITEMS

IV.  APPROVAL OF MEETING MINUTES

¢ November 21, 2024 Board Meeting minutes

V. FINANCIAL REPORT
¢ Fund Balance Summary Report for month ending March 2024
¢ Regular November through Early February Claims Registers — 5 sets of claims
¢ 2024 Compiled Line Item Summary

VI. EDUCATION REPORT
VIl. CREATION STATION REPORT

VIIl. OPERATIONS REPORT
e Total Customers
e Tonnage reports
e Commercial Program Discussion

IX. DIRECTOR’S REPORT
e CAC Scholarship
¢ Resolution (2025-02) Resolution of Milage Rates
e Gutter Repair / Trailer Repair / Mower Purchase / Snow Blade

X. CITIZEN'S ADVISORY COMMITTEE
e Minutes from November 12, 2024

Xl. MEMBER’S COMMENTS
Xll. PUBLIC COMMENTS

Xill. UPCOMING MEETING DATES
e CAC meeting Tuesday, March 11, 2025 at 5:00 pm at the Dearborn County Recycling Center
e District Board meeting Thursday, March 20, 2025 at 11:00 am at the Dearborn County
Administration Building multi-purpose room, 215 Mary Street, Lawrenceburg, IN 47025



