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about us

DEARBORN COUNTY SOLID WASTE MANAGEMENT DISTRICT

The Dearbarn County Salid Waste Management 2022 marked the DCRC’'s 29th yeor os o solid
District, also known as the Dearbormn County
E‘l:rl_:':.'n::| ng Center or DCRC, is located in Aurora,
Indiana. This focility serves as the operation’s
I"I:JI:;I ‘||:_‘t-r rl:_‘rl'_.;.--._".'|-r|:__r ::-:':||1_|¢1|-:’E|=1. a5 wdil u | '||:3:||{I:': tha
Drive-Thru, Household Hozardous Waste
collectian, and Creation Station, which includes
Costume Swap, RePram, ond the Lending
Station, Fram thiz kulb, ‘I.I'_:-II"-J_'H'H ?E.ln"? r-::-;,::.r-;_::lr':g
drop-ott locations around Dearborn County are
sorviced, as wall as recycling collestion from 17
schools and close to 200 small businesses in the

waste district ond 18 yeors as a collection and
Processing [u¢|||r:,' for recyeling, It continues
to be the only enfity within Dearborn County
thet o copts felovisions far n_:i::,-r:llng. o vl
as the only collection point for household
hazardous wasthe,

Char efferts arne |:_:*.:-|1I|l'|u:_:-||;.- focused on
reducing the amount of waste being sent to
lerdfills through recduction, reuse, and

Mac :,-'cl IngQ progQrams.
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10700 Prospect Lane

Aurora, 1M 47001
(812) 924-9963
(B12) 9246-P648 fox

DearbornCountyRecycles.com
directoredearbomeounty.in.goy

aDearbornCountyRecycles
adcrecycles
dearborncountyrecyches

Office Hours:
fonday — Friday: Bam — d4pm

JO| & |-~ g

Drive-Thru Hours:
Mondoy — Friday: Pam — dpm
Wednesdays: Pam — Spm

L] "
mission
The mission of the Dearbom County Solid Waste Manogement District is to foster o sense

of responsibility and inspire oction by Dearborn County residents fo reduce solid waste by
craating an awareness and commitment to reduction, reuse, and recycling programs.




programs & services

general recycling program
& Brown, white, ond gray poper boxes and bogs
o Glass bottles and jars
¢ Alyminum cans
s Steel/tin food containers and empty aerosols
o Cardboard boxes (flattered) and clean pizza boxes
¢ Mewspaper, magozines, ottice paper, and envelopes
& Cartons and plastic bottles, jugs, and fubs

drive-thru service

o General recyeling * Cooking oll

» Document shredding * Scrap metal

o Electronics [computers, monitors, phones, = Televisions
small kitchen appliances, ete.) » Appliances

» MNon-alkaline batteries & Tires

« Motor oil and filters * Latex paint

household hazardous waste collection

Including, but not limited to, household chemicals, oil-based paints and
stains, cleaners, pesticides, herbicides, and flammable liquids

commercial/school recycling

Program serves small businesses and schaals throughout
Dearborn County

education programs

Education and outreach progroms on a variety ot environmental issues
provided to schools, youth, ond ather community organizations

creation station

¢ Reuse center dedicated to the diversion of reusable materials
from disposal in landtills to educators and non-profit groups in
Dearborn County

* Featuring Costume Swap and ReProm, programs focusing on the
reuse of gently worn Halloween costumes and formal dresses

* Lending Stotion allows individuals to borrow one-time use iterns
for weddings, parties, and events

* Holiday Giveaway - donations of Christmas and other holiday
items are collected throughout the year in the Recycling Center
Drive-Thru and given out to the public in early December,



recycling locations 4

The DCRC owns ond operates 16 source-separated recycling
trailers, with one or twe trailers located at 14 of the sites listed
belaw 24 hours o day, seven days o week, Plastics-only
collection trailers are alse available at 4 locations: the Aurora
Lions Club, Lawrenceburg, North Dearborn, and Bright Meadows.
In the fall of 2022, the DCRC added three additional
cardboard-only collection containers te Aurera, Nerth Dearbarn,
and Lawrenceburg, The DCRC has contracted with Rumpke
Recycling to have a 30-yard commingled recyeling container a

the 5t. Leon location. Based on usage, the trailers ore emptied
on regulory scheduled days each week,
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AURORA
AURORA

BRIGHT

DILLSBORO
GREENDALE
LAWRENCEBURG
MANCHESTER
MOORES HILL
NEW ALSACE

N DEARBORN

ST. LEON
STATERT1

YOREVILLE

Thae Heart House 4815 LS 50

Bohind Lions Club betweean Main and Judiciary S5t
Bright Elementary Schoal 22573 Stateline Rd

Bright Meadews Park 2095 Einsel Rd

Bohind the Fire Dept botwoen Front 5t & Westorn Row
Bohind Greendale Park Rand St

County Fairgrounds LS 50

Manchoster BallHelds St Route 48 & County Farm Rd
Intersection of Manchester 5t. & College 51,
American Leglon Post 452 25527 Legion Rd

Lot on Sawdon Ridge Rd 5478 N, Doearborn Rd

5t. Leon Fire Department 28870 51, Joa Dr,

Tanner Valley UM Church 19235 5t 81 ]

Widolff's General Stare 7781 Yorkridge Rd

Rumphke Recycling Contoiner: no reed to sort o 52, Lean, Loswe, maed resyclobles will be

Tk 1@ Tk

sepke Moteras b Becovary Facility w Cinginnati for sorfing ol rocysiing

Aurara Aurora

Bright Meodows Bright Meodows
Lowrenceburg Lawrenceburg
Marth Dearbarn Marth Dearbarm

5t Lean



10700 Prospect Lane
Aurora, W 7001

Monday-Friday
Yam — 4pm
Wednesdays
Yam — &pm

recycling center drive-thru
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The Dearborn County Recycling Center donates
the latex paint collected in the Drive-Thru to
Matthew 25 Ministries. The paint is reblended and
shipped to communities affected by disasters like

hurricanes, Hoods, and tornadoes,

POAMDS OF
PAINT
REPLIRPOSED

PALLETS QF

5 RIS Hs
PAIMT LANDFILL COST

SAVINGS

PEQPLE
HELPED

COLLECTED




waste vs. recycling

dearborn county waste 2022

Waste [tons]
Hidden Valley Lake 1.621.94
Dillsboro 50255
Rest of Dearbom County 12,040.14

City of Greendale 208309
City of Lawrenceburg S, 777.90
Rest of Dearborn County™  12,000.00

Total 34,025.66

*Thes & on ostimole. Mo doto availoble from Best Woy,

dearborn county recycling 2022

[ Poers el Recyclables & Nulsance 1.47%.2
Houwsehold Hozardouws Waste 43.0

 City of Greendale 308.1
Hidden Valley Lake 547.4
f City of Lawrenceburg nz2.m
Town of Dillsbora 30.47
! Commercial Recycling 458,19

Total 2,979.28

Two waste houlers, Best Way and
Rumpke, ofter private trash houling
sarvices in Dearborn County.
Greendole and Lawrenceburg
have thelr cwn sanitation
deportments and houl woste for
their respective cities; both haul
their waste to the Best Waoy
Transfer Station in Greendale.
Greendole offers single-stream
curbside recycling to its residents
and Lowrenceburg offers
corrugated cardboard collection
to its businesses ond curbside
recycling to ifs residents, Both haul
their materials to Rumpke in
Cincinnati for processing.

The diversion rate is the
percentoge of waoste diverted
away from landfills. While the
weights of all recyclables are not
captured in the takle to the left
due to limitations of data
collection from private industry,
this picture gives a fair
representation of the County's
waste and recycling pictwre as a
whole. Dearborm County's diversion
rate remains at 8% for 2022,
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PROGRAN

Waorm Composting
Paper Recycling
Edible Landfill

Freddy Fish

How Do They Do That

Litterbugs
Compast Stew
BCRC Tour
s
Microplastics
Story of Stuff
Yirtual 3Rs
What A Mess

Virtual Worm Composting

SESSIONS

Programs in 2022 consisted of both a traditional
clossroom setting, as well as programs held with groups
such as the Boy Scouts, The DCRC was able to meet with
maore students this year than in the past two years
combined. Advertising via social media and local
newspaper outleds continued o be a great autlet for

community and odult education.

Owverall, 4,584 students and 1,814 adults participated in
the DCRC's education ond outreach progroma.

2022 sessions

@ inclassream

B communihy
schoal age
non-clossraom

54 5%

A%

Clossroom sessions are always higher than other types
of sessions because thera are almost always multiple
sessions for each doy spent at o schooal.

The Program Sessions by Title table to the left shows
how many sessions of each progrom were completed.
Waorm Composting was the most popular pregram in
part because it is used tor the Ag Days event, serving
all county third graders.

Program sessions for Kindergarten through
2nd grade made up 52% of the total
while 3rd through 5th was 51% ond Sth

through 12th accounted for 177%.




outreach programs

The table to the left shows Cutreoch ettorts
in 2022,

The DCRC was invited to have a boaoth at the

CASA Youth Summit. All eighth-grade students in
Dearbom County, including public and private schools,
were invited to ottend. Students were educoted on
alcohel, drugs, voping, decision-making, and other
topics atfecting teenogers.

The DCRC strives o make ifs services as convenient as
possible for the population it serves. In 2022, o mobile
Household Hozardous Waste [HHW) collection was held

EVENT it in Bright at the old North Dearbarn Elementary School.

REACHED

One hundred seventy customers were served at this

CaAA Yutin it A remote location where 20,425 pounds of HHW were

Smoke Free Parks Celebration 50 collactad:

HHW Mnblla Cu”ac.‘;nn 1?ﬂ

CASA Pic-Nic 50 The Dearborn County 4-H and Community Fair is always
time well-spent out and about in the community,

Lburg Farmers Marked 163 meeting with residents os well as people trom the

Dearbomn County 4-H Fair 741 surrounding communities. The Foir wos the third week

MOP Stop -SEIOC Parking Lot 15 in June and was open Monday through Saturday
evenings. The DCRC hod a total of 741 visitors over the

Lburg Farmers Market 64 six days, with 408 students, ond 335 adults. A hond-

Hallowean Sensation 035 shaped chair and recycling bins were aworded os

Community Resouree Fair ECHS 13 prizes. The DCRC aolso presented Poper Recycling on
Tuesday night at the tair.

America Recycles Day Kroger 450

Dearborn Adult Center 3 For America Recycles Day, the DCRC and members of

East Central Middle School 74 the Citizens Advisory Committee passed out reusable

Give-Back Doy bogs at the entrance to the Lowrenceburg Kroger store.

Aurora Elementary Schoal This event was time well-spent in the community,

Chotatmren Anting 306 meeting with residents and answaering their recycling

guestions.

The DCRC was invited fo do reuse cratts with students
at East Central Middle School and Auwrora Elementary
School in December. Almost all of the items wsed to
complete over 350 crafts were items found in the

PR Recycling Centers Creation Stotion reuse shop.
A

Recycles

Day




creation station

Creation Station is Dearborn County's reuse center and one of
the greatest local resources for non-profit orgonizations.
Generous donations from both Dearborn County individuals and
businesses help maoke this program successful. Creation Station
has a large essortment of atfice, educational, school, and craft
supplies to offer teachers, church leaders, 4-H leaders, Scout
leaders, and other non-prafit groups. Creation Station has saved
many teachers and non-profit organizations o lot of money over
the years. Creation Station is open on Wednesdays from 1-6 prm.
Thare were 359 customers in 2022 and 1,076 pounds of material
disbursed, not including deliveries from Creation Station to the
teachers which are listed below. Since 2004, the Creation
Siation has diveried elose te 74 tons of material fram the landfill,

reuse services used school delivery program
The School Delivery Pragram has just completed its &th year. This
Reuse Donation 5535 505 0% program was put in place to help teachers and staff that are

unable to visit Creation Station during open hours. Deliveries are
made to teachers in up to 17 different Dearborn County schools
ReProm &14 455 ATk once a month during the schaal year based on e-mail requests,
Crection Station 150 &2%  _agur S03 teacher deliveries were made in 2022 1o 17 schools tataling
2520 Ibs. during the manths that school was in session.

Costume Swap 1,158 a A%

Teacher Deliveries 503 N/A* -
Stavon sutomars o HEEEESE T lending station

Lending Station is becoming a very popular and talked about
pregram. |t con be used for weddings, groduation parties,
showers, ond other special events, There is a variety of
glassware, table coverings, and decorations in multiple
quontities. Using the Lending Station is o great way to save o
lot of money on a special event, Like the Creation Station, this
program is made possible with donations from the community.
Lending Station was used for 27 different events in 2022, The
inventory can be found on our website at

Lending [ ) dearborncountrecycles.com,
Station § -

10



reuse programs

reprom

ReProm is the District’s formal dress exchange
program. 2022 marked its tenth year as this
pragram started in 2013 with twelve dresses.
There are now around 1,200 dresses that con be
wormn tor any tormal occasion or avent, with the
most popular event being prom. Many girls
purchase a dress ond wear it one time. This
exchange program allows them to bring in a
drass that they do not plan on wearing again
ond swap it cut tor one that somecne else has
exchonged or donated. This progrom saves
tomilies money as it cuts down on the expense of
the prom and circulotes dresses thot would just
hang in a closet for years before finally going to
the landtill. ReProm is open all year on
Wednesdays from 1-4 pm with special dates and
times around prom time.

costume swap

Costume Swap wos open 1| days in Cctober ond proved to be
the biggest year yat with o total of 1158 customers. Costume
Swap otters over 1003 costumes, lofs of mokeup, accessories,
ond Holloween decorafions. Customers who did not have a
costume fo exchonge gove o donation. A total of 32,207 was
given in donations tor costumes in 2022. This money is used
to buy new costumes ot clearance prices to help restock

Costume Swap.

holiday giveaway

2022 was the District’s fourth Holiday Giveaway and woas held one
day, Saturday, December 3rd. Thanks to the help of several
voluntears and employees, the warehouse wos tumed Into o
haoliday wonderland full of decorations, lights, frees, ornaments,
and much mare. Im just six hours, 510 haoppy customers took holiday
and craft supplies home totaling opproximately 4,070 pounds
inglueding 40 Christmas trees. A total of 27 skids of haliday items
were collected in the Drive-Thru throughout the year and stored in
the Warehouse lott, The Holidoy Giveaway allowed many
individuals and non-profit arganizations 1o get holiday decorations
that would hove otherwise ended up in the landfill.

Wisits to ten ditterent area schools with sample
dresses and infarmation concerming special hours
tor ReProm were made during funch times in
February. Appointments were required during prom
seaszon. Girls who did not have a dress to exchange
gave o donation. In 2022 a totol of 51,670 was
received in donations tor dresses. These donations
are used to purchose dresses on sale o reploce the
dresses that were taken in order to keep a good
invertary of all sizes. There are also a lot of dresses
directly donated to ReProm trom people in the
community that hove dresses they no longer need.
ReProm had 414 visitors and 314 dresses exchonged
in 2022,

Costumea




donation event and award

community recycling
grant program

The DCRC wos a 2022 reciplent of the
Indiana Department of Environmental
Management Community Hecycling (Srant,
The gramt money wos used to purchose
three new recycling drop-off containers that
are dedicated to corrugated cardboard,
ond are In addition to the three containers
purchased in 2021. The funding for the grant
weas received in the spring of 2022, The
containers arrived in August and were
placed ot Aurora, Lowrenceburg, and North
Dearbom. The locations were chosen due to
the high volume of recyeling at thoze
lacations,

fill the van event

In partnership with Walmart, the DCRC Creation
Station spent Soturday, July 30, ot Walmart to
collect donations of school supplies for the
teachers of Dearborn County. Teachers spend
their own money fo decorate and buy extra
supplies for their clossrooms. Even though
parents send in school supplies in August, many
items like markers and glue sticks are used up by
the holidoys. The Creation Station provides
supplies to teachers FREE of charge. All items in
the Creation Station are donated by the public
and businesses.

Thonks to generous shoppers, Creation Station
was able to collect 300 |bs of school supplies ot
Walmart, All of the donated items were given to
teachers in Dearborn County Schools.

v
recycle
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employee milestones

in memory of dale workman

&f the end of March, the Dearbom
County Recycling Center (DCRC)
last a friend and co-worker. Dale
Workmon, ane of the DCRCs
residential drivers, passed away on
March 22, 2022, Dale had worked
part-time al the Recycling Center
tor just over 12 years. As a
residential driver, Dale swopped

out the trailers throughout Dearborm County. In his
free time, Dale was a dedicated East Central High
School Football Fon since 1978. His son and daughter
both graduated from East Central High Schoal, Every
Friday, before a hame football game, Dale would
head over to East Central to lay a tarp down on his
saats for the game. In honor ot
Dale, the DCRC had a bench
made from recycled plastic
caps. The bench for Dale sits
just behind the ticket window os
vou enter East Central's stodium

saying goodbye to gene voegele

Gene Voegele joined the Recycling Center
team in December of 2004, Prior to working ot
DCRC, Gene worked many jobs and was
considered a “jock-of-all-trades,” fram
plumbing to roofing to insurance soles. Gene
worked in different areas of the DCRC oz well,
from Processing and driving to finally settling in
the Drive Thru, Gene was a friendly foce in the
Drive Thru and made many friends while
working here, including all of his
co-workers. In October of this year,
Gene moved to Tennessee 10
be closer to his son. The BCRC
oppreciates the hard work
and dedication he gave to us,
ard Wi miss Ris Ao-RoRSEnss
attitude and smiling face.

Elmer Campbell
Processing Employee
12 years June 22

Steve Black
Processing Employee
12 years Navernber 2

Joa Dittmer
Processing Employee
1 years January &

Mike Teanay
Residential Trailer Driver
1 years September &

Sandy Whitehead
Director

7 years Movember 4

[plus 3 years as Educator)

Ross Cuttor
Cammeraial Deivier
! years August 4

Julie Robinson
Reuse Coordinaior
7 years October 27

David Craig
Cperations Manager
& years February |

Don Shelton
Farklift Operator
& years October 13

D000 000066

Randy Bath
Cemmercial Deiver
5 years March 2

e —

" Randy Robinson
Driver/HHW Back-up
= 5vyeaors December 19

e

-

— congratulations! -
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financial report dsrbom oy solid weste

Line om  Descriplion

Categany: Personnel Senices

100 Saolaried

1) Hiowrly Full-Tirne
M Hourly Part-Tirme
M FICA

72 PERF

74 BUTA

182 Advisory Per Diem

125,000
$153,500
£177,000
$34,000
535,000
$3,000
%1,500

Total £529,000

Category; Supplies
211 Otfice Supples
215 Rewss Center Supplies
221  Processing Supplies
231 Equipment Expanse
232 Fusel Expense
241 Safety Supplies

242 Janitorial & Property Supplies

54,000
4,500
£7,000
$5,000
351,000
53,000
55,000

Tofal $59,500

Categon: Gther Services and Chaorges
52  Professianal Services
321 Trovel

522  Conferance & Training
524  Subserptions & Dues
552  Printing
555 Advertising
554 Promotions
341 Insurence
BSO Uhilities
55] '.'::nmrn wrcatians
552 Equipment repairs & mainfenonce
51 Property Loan
3P0  Education
31  Educofion Parfnerships
22 Recycling Progroms
25 Uniforms

4 HHW Dauposal
L Man-Hozardous DIHP’DHEI

12,000
1,000
52,500
£500
53,000
£22.000
25,500
$30,000
524,000
%5000
545,000
£34,000
$1,500
1,500
55,000
$1,500
£29,000
45,000
Total 5286,000

Cotegory: Copital Outiays
431 Properly Improvements
444 Processing Centar Equipment
450  Machinery: Equipment and Vehicles

$10.000

544,000
Total 454,000

Grand Total 5928500



the people of deswmd

2022 personnel

Director Sandy Whiteheod

Educator/Cutreach Coordinator Stetanie Holimeier

Reuse Coordinator/ Office Assistant  Julle Robinsan

Oporations Manager Cravid Craig
Drive Thru Supoervisor/ HHW David Hoegg
Residential Trailer Drivers Dale Werkmon

Mike Teanay

Commarciol/ School Collection Reass Cutter
: Randy Bath
special talents Torry Black
The majority of the DCRC's Forklift Operators Can Shaltan
persannel are retired from corear Randy Stenger
jobs 3.} 23+ ??F”'r:hﬂr?ggﬁﬂm of Driver/HHW Back-up Randy Robinson
ram =13 | o
Z:ﬁﬁﬂjﬁg:\f-ﬂ? h-r.-:nh-:u-nrs-l-:ullf. that e Gone Vosgels
are used for the mointenance and Chirton Burlage
upkeep ot cur equipment, buildings, Vince Moore
and grounds. We are grateful for Processing Elmer Comphbell
thair willingress to share thair
-cn-:'wledgﬂjand expertise, NS BRIl
Jove Dhitbromer
Ken Mosmeiar
Bob Gorman
executive board
Alan Weiss Mayor of Greendale, Boord President
Art Little County Commissioner, Board Secretary
Rick Probst County Commissiconer
Tim Dall Representative, County Council
Jim Thatcher County Commissioner
Kelly Mollaun Mayor of Lowrenceburg
Bryan Messmore City Coordinator, Lawrenceburg
Doug Garner PFillar Low Group, Board Attorney

citizens advisory committee
Bernadine lckenroth Linda Chastang
Deb Crosby Amy Daaton
Linda Jehasan Hancy Lillia




10700 Prospect Ln.
Aurora, IN 47001
812.926.994635

DEARBORNCOUNTYRECYCLES.COM



