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about us

DEARBORN COUNTY SOLID WASTE MANAGEMENT DISTRICT

Tha Dearbaen ':-:_1-,,1r'|r'|.' Salid Waszte |".|"||:,:|r".{zg{:r‘:5-|"_.|11
District, also known as the Dearbormn County
E‘l::l;':.'n::|.r'|g Center ar DCRC, i located in Aurara,
Indiana. This focility serves as the operation’s
hub for recyeling collection, as well as halds the
Drive-Thru, Household Hozardous Waste
collectian, and Creation Station, which includes
Costume Swap, ReProm, and the newest
pragram, { b |_-::lr‘~|;:|||1g Statien, Fram thiz hub,
fitteen 24 /7 recycling drop-off locations
araurd Dearborn County ang 5_.|3r'.r|¢|:}|;:|.. s wnal|
os recycling collection from 19 schools and
eloss ta 200 :;."“nl;,:l“ Bigginesaes in ”'.I_!' caunty,

mission

2021 marked the DCRC's 28th yeor as o solid
waste district ond 17 vears as o collection
and processing |:|:_:|¢l||r'?' ot racycling, it
continues to be the only entity within
Dearbarm ::I_:-I_IH'.':.- 1|'|¢|.' :l-:_‘:u:::r;-Fll:j |'|:_.~|1,:'.'i5i-.’_“| 5 far
recycling, as well os the enly collection point
far hausehold hazardous waste,

Our offorts are continually focused on
reducing the amount of waste being sent to
lerdfills through recduction, reuse, and
recycling programs.

contact us

10700 Prospect Lane
Aurora, 1M 47001

(812) P24-7965
(812) P26-7648 fax

DearbornCountyRecycles.com
directoredearbomeounty.in.goy

aDearbornCountyRecycles
adcrecycles
dearborncountyrecycles

Office Hours:
Monday — Friday: Bam — dpm

e 0R S i ko

Drive-Thru Hours:
Mondoy — Friday: Pam — dpm
Wednesdays: Pam — Spm

The mission of the Dearbom County Solid Waste Manogement District is to foster o sense
of responsibility and inspire oction by Dearborn County residents fo reduce solid waste by
creating an awareness and commitment to reduction, reuse and recycling programs.



programs & services

general recycling program
# Brown, white, and gray poper boxes and bogs
s Glass bottles and jors
®  Aluminum cans

L]

Steel/tin foed containers and empty aerosals

* Cardboard boxes [flattened) and clean pizzo boxes
* Meowspaper, magazines, office paper, and envelopes
# Corfons and plostic bottles, jugs, and fubs

drive-thru service

* General recycling » Coocking ol

* Document shredding * Scrop metal

* Electronies (computers, monitors, phones,  « Televisions
small kitchen opplionces, etc.) » Applionces

+ Non-alkaline botteries « Tires

* Motor oil and filters » Laotex paint

household hazardous waste collection

Including, but not limited fo, househald chemicals, ol bosed paints and
stains, cleaners, pesticides, herbicides, and Hommable liquids

commercial/school recycling

Program serves small businesses and schools throughout
Dearborn County

education programs

Education and outreach programs on a variety of environmental issues
provided to schools, youth, and othar community orgonizations

creation station

* Reuse center dedicated to the diversion of reusable moterials
from disposal in landfills to educators and non-profit groups in
Dearborn County

= Faaturing Costume owap and BeProm, programs fr_'ur:uamg an the
reuse of gently worn Haolloween costumes and formal dresses

* Lending Station allows individuals to borrow one-time use items
for weddings, parties, and events




The DCRC owns ond operates 16 source-separated recycling
trailers, with one or two trailers located at 14 of the sites listed
belaw 24 hours o day, seven days o week, Plastics-only
collection trailers are alse available at 5 locations: the Aurora
L CIUI:I.. Lﬂ:w.l'l’_rni:::.-lr_'lurg. und Er’ig ot Elur‘ﬁ{.rﬁh::r}- 5¢F.:}E}|

Teward the end of 2021, the DCRC added three cardboard-only
collection containers to Bright Meadows, Nerth Dearbormn, and
51, Leon, The DCRC has contracted with Rumpke Recycling to
have a 30-yard commingled recycling container at the 5t. Leon

location. Based on usage, the trailers ore emptied on regulary

scheduled days eoch week,

LAWRENCEBURG

AURORA

BRIGHT

MANCHESTER
MOORES HILL
NEW ALSACE
N DEARBORN
ST. LEON
STATERT1

YORKVILLE

The Heart House 4815 US 50

Bohind Lions Club betweean Main and Judiciary S5t
Bright Elementary School 22595 Stateline Rd

Bright Meadews Park 2095 Einsel Rd

Maerrilee’'s Hardware 2045 Business Center Dr,
Bohind the Fire Dept between Front 51, & Western Row
Bohind Greendole Park Rand S8

County Fairgrounds LI5 50

Manchester Ballfields 5t Route 48 & County Farm Rd
Intersection of Manchester 5t. & College 51,
American Legion Post 452 25329 Legion Rd

Lot on Sawden Ridge Rd 5478 N, Dearbarm Rd

St. Leon Fire Department 28870 51, Joe Dr,

Tanner Valley UM Church 19235 5t Rt 1

Widolff's General Store 798! Yorkridge Rd

Recycling Container: no reed ta sort at 54, Lean. Looss, meed recyclobles will be
taken 1o el Rurmphe Metarsak Recovery Facility @ Cincinnali for serting and recycling

Bright Elementary
Lowrenceburg

@ Plastic Trailers e Cardboard Trailers
Aurarg

Bright Meadows
Merth Deorbarm
St Lean



10700 Prospect Lane
Aurena, W 47001

Meonday-Friday
Pam — Apm
Wednesdays

Yam — &pm

recycling center drive-thru

total customer report
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general recyclin
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waste vs. recycling

dearborn county waste 2021

Waste [tons)
Hidden Valley Lake 208520
Rest of Dearborn County 15,517,532

City of Greendale 2 047.45
City of Lawrenceburg SIT1.20
Rest of Dearborm County® 14,655,485

Total 38,100.22

dearborn county recycling 2021

n“rhmﬂ Recyclobles & Nuisonce 1,562 90
Howsshold Hozordouws Waoste .00

W City of Greendale 32971
Hidden Valley Lake 346,35
: City of Lawrenceburg 483,64
Town of Dillsbore 36.58
| Cammercial Recycling 352.99

Total 3,094.99

The diversion rate is the
percentoge of waste diverted
away from landfills. While the
weights of all recyclables are not
captured in the table to the left
due to limitations of data
collection from private industry,
this picture gives a fair
representation of the County's
waste and recycling picture s a
whole. Dearborn County’s diversion

rate for 2021 is 8%.

Two woste houlers, Best Woy ond
Rumpke, otter private trash hauling
services in Dearborn County.
Greendale aond Lowrenceburg
hove their cwn sanitation
degartments and houwl waste for
their respective cities; both haul
their waste to the Best Way
Transfer Station in Greendole.
Greendale offers single-stream
curbside recycling to its residents
and Lowrenceburg offers
corrugated cardboard collection
to its businesses ond curbside
recycling to its residents. Both houl
their materials to Rumpke in
Cincinnati for processing.



FROGRAM SESSIONS
Worm Compaosting 44
Paper Recycling 8
3Rs 2
Fraddy Fish 1
Virtual 3Rs |

Virtual Worm Composting 1

Praograms in 2021 were slightly different from octher years.
Due to COVID, some schools were not allowing visitors to
enter, and many events were canceled or scaled back.
Educational efforts were shifted to outdoor and virtual
progroms for students. Advertising via social media and
local newspaper outlets contfinued to be o great outlet
for community and adult education.

Owerall, 1,5%1 students and 818 adults participated in the
DCRC's education and outreach programs.

2021 sessions

@ in clessroom
@ community
school oge

non=clossroom

Clossroom sessions are always higher than other types
of sessions because thera are almost always multiple
sessions for each doy spent at o schooal.

The Program Sessions by Title table to the left shows
how many sessions of each progrom were completed.
While the sessions were down from previous typical
vears, the DCRC was still excited to be back in the
schools tor programming. Worm Composting wos the
most popular program in part because it is used for the
Ag Days event, serving oll county 3rd graders.

Program sessions tor Kindergarten through
2nd grade made up 55% ot the total
while 3rd through Sth was 553% and d&th

through 12th accounted for 12%.



Cutreach eftorts in 2021 incleded o Community
Shrad Day, a mobile electronics collection in
Bright, a booth ot the Dearborn County 4-H Fair,
the Lowrenceburg Formers” Market, CASA Teen

Halloween and a tire coellection event.

The DCRC partnered with the North Dearbom Library in April for
a Community Shred Day. Student volunfeers from Harrison
Middle School Junior Honor Society helped remove items from
the caors. The DCRC alse donated items tor o bird teeder crott

?;mn"ﬂ that was done inside the library.

The DCRC strives to moke its services os convenient os possible
to the populafion it serves. In 2021, o mobile electronics
collection was held in Bright ot the old North Dearborn
Elementary School. One hundred torty customers were served ot
this remote locaotion where B3 televisions and 5454 pounds of
computers and miscellaneous electranics were collected.

The Dearborn County 4-H and Community Fair is abways time
well-spent out and about in the community, meeting with
residents as well as people from the surrounding communities.
The Fair was slightly scaled bock from other years but wos still o
succass. The Fair was the third week in June and was open
Monday through Saturday evenings. The DCRC had o total of
574 visitors over the six days, with 24% students, ond 325 adults,
A hand-shoped chair and recycling bins were owarded os
prizes.

The DCRC also hod o booth ot the Lawrenceburg Farmers
Market during two ditterent weekends in September. A DCRC
representative honded out reusable bogs ond literature about
the DCRC services. The booth was time well-spent in the
community, meeting with residents as well as people trom the

Mobile surrounding communities. Although our recycling services only
Electronics

cover Dearborn County, we work with other industry lecders like
Collection

Rumpke to provide consistent messaging regarding recycling.

The DCRC was invited to pass ouf candy at the 2nd Annual
Dearborn County Youth Ambassodors Teen Holloween Night at
Tanners Creek Boat Ramgp.




reuse programs
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reuse services used

20 M0 % CHAMGE

Reuse Donation 505 485
Costume Swap g% 720
ReProm 435 434
Creation Station 623 575

4%

14%
0%
o6%

creation station

Creation Station is Dearborn County's reuse center and one
of the greatest local resources for non-profit organizations.
This program would nat be successful without generous
donations from the community. Individuals and businesses
donate items they no langer need but are still usable and
helpful to others. Creation Station has a large assortment of
office, educational, school and eraft supplies to offer
teachers, church leaders, 4-H leaders, Scout leaders, and
cibmr nun.penfif groups, Customers comment on o regular
basis how Creation Station has soved them and their non-
profit arganizations a lot of money, Creation Station hours
were increased two hours per week in 2021, and it is now
open on Wednesdays from 1-6 pm. There were 301 customers
in 2021 and 7751 pounds of material disbursed, not including
daliveries from Creation Station o the teachers which are
listed bolow, Since 2004, the Creation Station has diverted
clase ta &8 tans of material fram the landfilll

school delivery program

The Sehool Delivery Program just finished its fifth yeor, This
program was put in ploce to help teachers and staff that are
unable to visit Creation Station during open hours. Deliveres
are made to teachers in up to 17 different Dearborn County
sehools once a month during the sehool year bosed on
e-mailed requests. Deliveries were made 1o an average of 34
teachers and 14 schoals per month. There was a total of 322
deliveries made fotaling 3748 pounds in the nine months that
school was in session in 2021,

costume swap

Costume Swap is one of the District’s biggest reuse programs.
This is an exchange program with over 1000 costumes avaoilable
for exchange. Thera is also a lot of moakeup, accessories, and
Halloween decorations. 2021 still followed saveral of the
guidelines used the pravious year which allowed social
distancing and crowd contrel. A lot of new costumes and
decor were donated from a local business at the end of the
Halloween season to be used for next year's swaop. Customers
whao did not have o costume o frade gove a donation,
Donations to Costume Swap totaled 31,34, There was a

total of 720 custamars thot used Costume Swap in 2021,



reuse programs

reprom

RePram is Ihq: [Cristrict's '[l:-r:".'r_:| drgss RCcRange program whln;:l'

started in 2012 with about o dozen dresses and has grown o
about 1200 dresses, Many girls purchase o dress and wear it one
firme. This exchange progrom allows girls 1o bring in o dress they
do not plan on wearing again and swap it for ene that is new fo
them. This program saves families money as it cuts dewn on the
expense of the Prom. It also gives these formal dresses a chance
ta be worn again instead of hanging in the closet for years never
to be used again, ReProm is open all year on Wednesdays from
1=t pm far all typas of farmal events with spacial dates and times
arcursd Pram time JL"-.pp-::l:r‘:IrrH_:ni'_; WP :r_rql_.lrl_‘:-::' all Erar Sirls
wha did not hove o dress to exchaorge gove a donation. In 2021
o tebal af $1A38 in donations were received. PePram had an
imprassive 455 visitors considering many annual events still did

rI{!l I"r!FIFH.l"I I ?D?‘l

holiday giveaway

2021 was our third Holidoy Giveaway. Since it was conceled
in 2020, there were two years worth ot donations to give
oway. Thanks to the help trom several volunteers and
employees, the worehouse wos turned inte o huge holiday
ond cratt shep. In just three days, 555 customers took holidoy
and craft supplies home totaling 4,660 pounds including 31
Christmos trees. Holiday items are collected in the Drive-Thru
throughout the year tor this event. Many individuals and non-
protit organizations enjoyed getting holidoy decorations
thanks to the Holiday Giveaway. Most of these items would
hove otherwise ended up in the landtill. e

lending station

This program can be used fesr waddings, graduation parties,
showers, and other spocial events, It has a variety of
glassware, table coverings, and decorations in multiple
guontities I_und!rl:_.: Station iz :_:-:_lm'.r-f_!r'dl:,.' Growing with fsw
donations giving people a larger variety fo choose frevmm fer
their special oecasion,. This PECGrarm was used for 12 different
gvants in 2021, Tha inventary can ba feund an our website of
r_ir}nrl.:--::-rn-::_:-l,l".‘l:.--'r::':.'cl-:_r eli)]




improvements and awards

creation station grant

The Dearborn Community Foundation, Inc. [XCF)
owarded 51,000 to the Dearbom County Solid
Waste Management District from the Board
Member Proactive Grants Program for the
Recycling Center's Creaticn Station. Jim Stock, o
retired educator and DCF boord member visited
Creation Station and mode the recommendation

tor the grant to the board.
peAepcR county - L0oA 201
S RECHIMGCENTERS o} (A0

ONE THOUSAND DOLLARS anp %7,

tirm TE-CFEATIOM SIATICN  peADROEM [oned
~ FOWICATIGN

The tunds were used to supplemeant the

resaurces availoble to educoters and non-protit

groups in Dearbom County. During November

school deliveries, teachers were surveyed on

what tvpe of items they need for their
clossrooms. The funds from the grant were used
to purchose those additional items.

Maost items that are donated to Creation Station
are donated in a limited amount. Having this
grant allowed the District to supply teachers with
some items that are not usually donated.

recycling market
development grant

The DCRC was a 2020 recipient of the
Indigna Department ot Ervironmental

Management Becycling Market

Development Grant, The grant monay I'E-’:';.’C!E'

cardboard

was used to purchase three new
racycling d'l;ip-l:.i” containers that arg
dedicated to corrugaoted cordboard. The e /
funding for the grant was received in
2021 The containers arrived in October
ond were placed ot North Dearborn,
Bright Meadows Park, and St Leon, The
locations were chosen due to the high

vilume of recyeling ot those locotions

i



employee milestones

joe dittmer

The DCRC celebrated

Joe Dittmer's 10th anniversary
an January éth! This milestone
is shodowed by the tact that
Joe spent 30 years ot
Cincinnati Incorparated, where
he built machines. Joe has brought
years of valuable experience to the DCRC processing
tacility. When asked what he likes most obout his job,
Joe replied that he likes the camaraderie of the
employees ot the DCRC, as well as fealing like he i
contributing to the betterment of the community. Like
Joe, the maojority of employees at the DCRC are
retired from other occupations, bringing experience
ond dedication to the workplace while continuing the
use of their skills. In his spare time, Joe enjoys
spending fime with his grandchildren, as well as
cutting wood.

mike teaney

The DCRC celebrated Mike
Teaney's 10th anniversary on
September éth. Mike spent
over 34 years at Tanners
Creok |&M, whare he ran
tractors in the coal yard,
worked on borges and was a
welder. After Mike ratired from I&M,
he spent 5 years working for Hallywood Casine
[eriginally Argosy Cosine) as a slot machine
attendant. Since Mike joined the CRC, he has
been a skid steer operator, drive-thru
attendant, worked in processing, and currantly
drives routes for our residential trailers, Mike's
favarite part of the DCRC is celebrating
birthdays for employees, and the homemade
desserts that come with those celebrations.
Mike is married and enjoys spending his free
time traveling ond camping with his wife, two
doughters, and 4 grandchildren.

additional anniversaries

Dale Workman

Residential Drivar
1T years January 4

Elmer Campbell
Pracessing Employee
1 years June 22

Steve Black
Processing Employee
1 years November 2

Sandy Whitehead
Directar

& yoars November 4

(plus 3 yeors os Educator)

Ross Cutter
Commercial Driver
& vears August 4

Julie Robinson
Reuse Coordinator
& years October 27

David Craig
Operations Manager
5 years February |

Don Shelton
Farklift Operator
5 yeors October 15

Gene Voegele
Dirive=Thiu Attendant
5§ years December 2

O0000 0000

- cc}rﬁgrmulmians! -
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financial report dsrbom oy solid weste

Line om  Descriplion

Categany: Personnel Senices

100 Saolaried

1) Hiowrly Full-Tirne
M Hourly Part-Tirme
M FICA

72 PERF

74 BUTA

182 Advisory Per Diem

103 Budget

$121,000
$146,000
$169.000
$34,000
231,000
$3,000
$2,200

Total $506,200

Category; Supplies
211 Otfice Supples
215 Rewss Center Supplies
221  Processing Supplies
231 Equipment Expanse
232 Fusel Expense
241 Safety Supplies

242 Janitorial & Property Supplies

$5,000
$4,000
$5,000
34,000
351,000
53,000
55,000

Tofal $57,000

Categon: Gther Services and Chaorges
52  Professianal Services
321 Trovel

522  Conferance & Training
524  Subserptions & Dues
552  Printing
555 Advertising
554 Promotions
341 Insurence
BSO Uhilities
55] '.'::nmrn wrcatians
552 Equipment repairs & mainfenonce
51 Property Loan
3P0  Education
31  Educofion Parfnerships
22 Recycling Progroms
25 Uniforms

4 HHW Dauposal
L Man-Hozardous DIHP’DHEI

$10,000
£1.100
2,500
£500
£1,200
£22,000
$3,500
$50,000
$22,000
£5,000
540,000
£34,000
$1,500
1,500
$5,000
$1,000
$29,000
$75,000
Total $284,800

Cotegory: Copital Outiays
431 Properly Improvements
444 Processing Centar Equipment
450  Machinery: Equipment and Vehicles

$10.000

534,000
Total 544,000

Grand Total $892,000



the people of deswmd
s

- 2021 personnel

= Director Sandy Whitahead
= - Educator/Cutreach Coordinator Stetanie Holimeier
Reuse Coordinator/ Office Assistant  Julle Robinsan
Oporations Manager Cravid Craig
Drive Thru Supoervisor/ HHW Randy Robinson
Residential Trailer Drivers Dale Werkmon

Mike Teanay
Commarciol/ School Collection Reass Cutter
Randy Bath
Terry Black
Lead Farklift Con Shaltan
Randy Stenger
Drive Thru Attendants Gane Voegele
Chintan Burlage
Pracessing Elmar Compbell
Stewe Block
Jog Rittmar

Kan Mosmbiar

executive board

Alan Waiss Mayor of Greendale, Boord President
Art Little County Commissioner, Board Secretary
Rick Probst County Commissioner

Tim Dall Representative, County Council

Jim Thatcher County Commissioner

Kelly Mollaun Mayor of Lawrenceburg

Bryan Messmore City Coordinator, Lawrenceburg

Doug Garner Fillar Law Group, Board Attomey

citizens advisory committee

Paul Filter (Chairpersan) Linda Johnson
Phil Piche [Vice Chairparson) Linda Chastang
Bernadine Ickenroth Amy Deaton

Deb Crosby Nancy Lillie




10700 Prospect Ln.
Aurcra, IN 47001
812.926.99463
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