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about us

DEARBORN COUNTY SOLID WASTE MANAGEMENT DISTRICT

The Dearborm County Solid Waste Monagemant
District, olso known as the Dearbom County
Recycling Center or DCRC, is located in Aurora,
Indiana. This tacility serves os the cperation’s
hub for recyeling collection, as well as holds the
Crive-Thru, Househeld Hozardaus Waste
callection, and Creation Station, which includes
Costume Swop, ReProm, ond the newest
program, the Lending Station, From this hub,
tourteen 24 /7 recycling drop-off locations
around Dearborn County are serviced, as well
as recycling collection from 19 schools and
close to 200 small businesses in the county,

2020 marked the DCRC's 27th year as o solid
waste district ond 16 years as a collection and
processing facility for recyeling. It continues to

mission

b tho :‘;-r'.l:,' antity within Dearbom '::-:‘J-ur'.'.'?- that
accepts televisions tor recycling, as well as the
only cellection peint for household hazardous
wiaste,

Looking ohead, the DCRC is excited to execute
an Indiana Department of Envirenmental
Management Recycling Morket Development
Program grant in 2021 for new corrugated
cardboard only collection drop-oft containers,
as wall os cantinue where we left off priar ta
the Coronavirus pandemic with a Community
FE'ﬂ-c:}'l:rhr'lg Grant F"r-:‘;lgn::rn ta furthar rl:j:ll:?::r'-:llng in
the three area high schools. Our ettorts are
continually fecused on reducing the amount of
waste being sent to landfills through reduction,
reuse, and recyeling programs,

contact us

10700 Prospect Lane

Aurorna, IN 47001

(812) 926-9953

(812) 926-9658 fax
DearbornCountyRecycles.com
directoradearborncounty.in.gov

aDearbomCountyRecycles
adcrecycles

dearborncountyrecycles

Office Hours:
Maonday — Friday: Bam — dpm

Drive-Thru Hours:
Maonday — Friday: Yam — dpm
Wednesdaoys: Pam — &pm

The mizsion of the Dearbam ﬁ-ﬂ-ur'.'.'?' Salid Wazie .'.."lul:m::‘_,]i}m:jrrlr Cistriet is to foster o sonse
of responsibility and inspire oction by Dearborn County residents 1o reduce solid waste by
ereating an awareness and commitment fo reduction, reuse and recycling pregrams.



programs & services

general recycling program
# Brown, white, and gray poper boxes and bogs
s Glass bottles and jors
®  Aluminum cans

L]

Steel/tin foed containers and empty aerosals

* Cardboard boxes [flattened) and clean pizzo boxes
* Meowspaper, magazines, office paper, and envelopes
# Corfons and plostic bottles and jugs

drive-thru service

* General recycling » Coocking ol

* Document shredding * Scrop metal

* Electronies (computers, monitors, phones,  « Televisions
small kitchen opplionces, etc.) » Applionces

+ Non-alkaline botteries « Tires

* Motor oil and filters » Laotex paint

household hazardous waste collection

Including, but not limited fo, househald chemicals, ol bosed paints and
stains, cleaners, pesticides, herbicides, and Hommable liquids

commercial/school recycling

Program serves small businesses and schools throughout
Dearborn County

education programs

Education and outreach programs on a variety of environmental issues
provided to schools, youth, and othar community orgonizations

creation station

* Reuse center dedicated to the diversion of reusable moterials
from disposal in landfills to educators and non-profit groups in
Dearborn County

= Faaturing Costume owap and BeProm, programs fr_'ur:uamg an the
reuse of gently worn Haolloween costumes and formal dresses

* Lending Station allows individuals to borrow one-time use items
for weddings, parties, and events




recycling locations

The DCRC owns and operates 14 source-seporated recycling
trailers, with one or two trailers located at 12 of the sites
listed below 24 hours o day, seven doys o week. Plastics only
collection trailers ore also ovoiloble ot 3 locations: the Aurcra
Lions Club, Lawrenceburg, and Bright Elementary School. The
DCRC has contracted with Rumpke Recycling to have o 30
yard commingled recycling container at the New Alsace and

5t. Leon locations. Based on usage, the frailers are emptied
on regularly scheduled doys each week.

AURORA The Heart House 4815 LS 50
:'" . AURDRA Bahind Lions Club betwean Main and Judiciary 51
s, -'.P-ﬁ:" BRIGHT Morrillea’s Hardware 2045 Business Center Dr
Y T 1 ==
5‘? . : ‘L;_—_,_';-*-;' BRIGHT Bright Elementary Scheol 22593 Stoteline Rd
> _
- a BRIGHT Bright Moadows Park 2095 Einsel Rd
Yot ":“-":I
w P o DILLSBORO Bohind tha Fire Dept betwaen Frant St. & Westam Row
’ . v, % . :
E = == '\"i"'-':'-\.!': -
-.r" - : GREENDALE Behind Greendale Park Rand St
. T il
- I:l.:?.'. s LAWRENCEBURG County Fairgrounds LS 50
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MANCHESTER Maonchester Ballfields St. Foute 46 & County Form Rd
MOORES HILL Intersection of Manchester St & College 5t.

NEW ALSACE American Legion Post 452 25529 Legion Rd

N DEARBORN Lot on Sowdon Ridge Rd 5678 N. Dearbom Rd

ST. LEON 8t. Leon Fire Department 28870 5t, Joo Dr,

STATERT1 Tanner Valley UM Church 19235 St Rt 1

Rampks Reoyeling Contoinans: no nead to sort af kaoofions fisted i green. Locse, mived
ey lobles wil be fgken 86 the Rumpke Mahiisly Recowery Fosfify in Cinginnasi o warting
arad nseyeling
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recycling center drive-thru
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various facts T Ty,

In the interast of publi¢ and employee -_;r,:[r_.-i:,-_. tha
Drive=Thru was closed tram March 19 o May 11

at ine h{'glr'rl-rl-:_: of te SOVID-1P F_l-:_lll-:_‘il_:ﬂ'.l-:'. This
directly affected the tatal number of customers using

the faci |I:|-'I as evidancaed in the chart below

A tirg amnesty rh-,l;.- wias held at the DCRC Drive-Thru in
August af 2020 ta incenfivize tire rec yelimg in the county
& tatal of 9T customens prought in 3105 tires, Residents were

allowed to bring up 1o 20 tires for fre,

In 2020, 48.4 tons of hausehold hazardous waste {HHYY)

was callected by the DCRC and sent Fean recycling or proger

dispasal, This is 15.5 tans mare than 2017, O that 48.4 tons, over 9 tons ol
water-based F_|r1-r'| worg collgcted and donafed fo Matthew 25 Ministrios fear
ratlending and usae in their reconstruction projects, Anather 14 tons was used
ail which iz re-refined into the highest quality recyeled oil, The remaining 25
tons of collected HHW consisted of various flammables, pesticides, corrosives,

and batteries

total customer report

% chonge from

2019 to 2020

Dirive-Thru fatal visitors 4 55] 4 Sa B

General Recycling 2 440 2955 17

Household Hozardous Waste 174 154 13%

Document Shredding 215 574 -4%5%



general recycling

COMMODITY /GENERAL TOTAL POUNDS 2020 TOTAL FPOUNDS Z01%
Aluminum 0 12,780
Cardboard 1LO2% 068 1LO51LET5
Glass 149,670 4,240
Mixed Paper & Sorted Office Paper 215,581 574 589
Plastic Bottles, Tin Cans, Mized Paper, Some Gloss 714040 Le2 125
Mew Alsace & St. Leon 308,000 252,800
General Iltems Total 1,957,316 2,760,907

COMMODITY /HUISANCE TOTAL POUNDS 2020 TOQTAL POUNDS Z01F

Callular Phones B 50
Scrap Copper & Aluminum 1,542 2082
Scrop Metal ond Refrigerators 78,060 66,047
Refrigerator Compressors 0 1775
ASC Coils/Retrigerant 0 &05
Hard Cover Books 25,290 41,257
Tires 170,835 122,145
Alkaline Batteries 2,304 1,805
Electronics {non computer] 2,088 110,251
Computers [includes monitors) 8,278 2420
Commercial Copiers 0 474
Heousehold Hazardous Waste 04,705 62947
General ltems Total 4752 419,292
* Alurninum Bboles were shored For all of 2020 awaiting higher peloes

2020 could be considerad a challenging year on many levels. Amidst those challenges, the DCRC still
came within 2400 pounds of matching the total cardboard cellected in 2019, In regards to gloss, bars
and restaurants were closed for several months which affected collection, but also due to reduced
staffing during early phases of the pandemic, much of DCRC's glass was sent to Rumpke's recycling
facility. This is also true in regards to mixed poper. Sorted office paper collection was also affected
due to schools being closed, which make up the majority of DCRC's office paper collection.



waste vs. recycling

dearborn county waste 2020

Waoste [tons)

Rumpke

Bost Way

Hidden Vallay Lake 124,24
Rest of Dearborm County® 15,401.55
City of Greendole 2,059.57
City of Lowrenceburg 561072
Rest of Dearborn County® 1,025.54
Total 3320022

dearborn county recycling 2020

Dearborn
County

Rumpke

Recyclobles & Nuisance 1,458
Household Hazardous Waste 48.4
City of Greendale 34164
Hidden Valley Lake A75.05
City of Lawrenceburg &4.11
Town of Dillsboro 44,55
Total 235N

The diversion rate is the
percentoge of waste diverted
away from landfills. While the
weights of all recyclables are not
captured in the table to the left
due to limitations of dato
collection from private industry,
this picture gives a fair
representation of the County's
waste and recycling picture os a
whole. The pondemic agaoin had an
eftect on reported numbers. With
more peaple at home, houlers saw
an increase in woste collected.
Recycling tennage remained tairly
steady in 2020. Dearborn County's
diversion rate for 2020 is 4.6%.

Two waste houlers, Bast Way and
Rumpke, ofter private frash hauling
services in Dearbormn County.
Greendole ond Lowrenceburg
haove their cwn sanitation
departments and haul waste for
their respective cities; both haul
their waste to the Best Yoy
Transter Station in Greendole.
Greendole offers single-stream
curbside recycling fo its residents
and Lawrenceburg offers
corrugoted cardboard collection
to its businesses; both houl their
materials to Rumpke in Cincinnat
tor processing.

d



education programs

Programs in 2020 were slightly different from
other yaars. Due fo COVID, schools and events
shut down in March and were minimal the rest of
the year. Due to the shut-down, the number of
clossroom progroms was down compared fo
2019, Educational efforts weare shifted to virtual
and education through odvertising vio social
medio and local newspaper outlets.

Crwverall, 1,407 students and 1LIIF adults
participated in the DCRC's education and
cutreach programs.

Cutreach programs became the focus tor 2020,
& DCRC representative mode several visits to
the 24 /7 trailers to educate the public on which

itemns ore accepted in the DCRC program.

2020 sessions

B

school age non-classreom
i ' crassroom

(] odult

@ community

During the spring ond summer, a new E-waste
classroom program was developed from grodes
&-12. A grant from the Indiana Household
Hozardous Waste Task Force was used to
purchase toolkits and gome buzzers fo support
the program. An alternative version of the Edible
Landtill was also developed. The new version
imvolves bullding o mock landfill in a 2-liter
bottle, rather than with edible ingredients.

The DCRC was owarded a matching grant from
the Indiana Department of Environmental
Management to place new recycling bins in the
three Dearbarn County high schools. A "Green
Your Gome” campaign was developed to roll-out
the new bins. Posters, flyers, social media posts,
and a web page were developed to educate the
students about occeptoble materials that can be
ploced in the bins. The web page also serves as
a tool to post the number of recyclables thot the
schools are collecting.



outreach programs

Cutreach eftords in 2020 included a booth ot the
Dearborn County Home & Garden Show, the
Lowrenceburg Farmers’ Market, two Community
Shred Days, a mobile electronics collection in Bright,

and a tire omnesty day.

At the Dearbom County Home & Garden Show, DCRC
representatives honded out magnets with DCRC services, as
well os cup and pocket ashtrays. Handing out these containers

aims at reducing cigarette litter, which started with o gront the

DCRT received in 2007,

The DCRC also had o booth of the Lawrenceburg Farmers’
Market during two ditterent weekends in September. A DCRC
representative handed out reusable bogs ond literoture about
the DCRC services. The booth was fime well-spent in the
community, meeting with residents as well as people trom the
surrounding communities. Although our recycling services only
cover Dearborn County, we work with other industry lecders like
Rumpke to provide consistent messaging regording recycling.

In July, the DCRC held o Community Shred Doy at the DCRC.
Statt members removed items trom residents’ cars for shredding
in a mobile shred truck. To celebrote America Recycles Day, the
DCRC also held a Community Shred Day ot Civista Bank in

St. Leon. A DCRC statf member and velunteers from a local Bay
Scouf Troop removed items to shred from residents’ cars. The
tero Community Shred Days provided one hundred residents with
confidentiol document destruction and recycling.

The DCRC strives to moke its services os convenient os possible
to the population it serves. In 2020, o mobile electronics
collection was held in Bright at the old North Dearbaorn

e Elementary School. Two-hundred and nineteen customers were
Mobile oL served ot thiz remote location where 183 televisions and 4,308

Electronics
Callactian

pounds of computers and miscellanecus electronics were
collected.

The DCRC was invited to parficipate in the Dearbormn County
Youth Ambossadors Teen Holloween Night ot the Lawrenceburg
Fairgrounds. A representative of the DCRC possed out candy
and provided general awareness information for recycling.



reuse programs

creation station

Creation Station is Dearborn County’s reuse center and
one of the greatest local resources for Dearborn County
non-profit organizations, Thanks to all of the residents
who cleaned out their craft and supply reoms in 2020!
Creation Station hos a large assortment of office,
educational, schoaol and craft supplies to offer teachers,
church leaders, 4-H and Scout leaders, and ather non.
profit groups. A lot of teachers ond cther leaders have
F:n:;is.-l_‘.-c:l: Craaticn Station {l;}r 5|:.w'ing 1|-|-|:,1m MGy EA L= e
they waould hove had to spend their own monay if they
did not get them ot Creation Station for free. Creation
Station was closed from mid-March to mid-August
opening August 19 on Wednesdays from 12-6 by
oppaintment only, Even with not being open all yaGIr,
there were 375 customers in 2020 and 4826 pounds of
material token, Since 2004, the Creation Siofion hos
dwﬂ;rh;ld aver &2 tons -:}F rz'.::‘h;rrin:ll {rl:_';l!"ﬁ rl-.:} |n;| ndh"!

o school delivery program

Swap The Schoal Delivery Program finished its third year. This
progrom waos set up fo provide materials to teachars
who ore unable to visit Creation Station. Deliveries are
made fo teachers in Dearbom County schools once o
moenth during the schoaol year based on e-mailed
requests. During 2020, we were still able to deliver
.385 pounds to 171 teachers even though we only
mode six deliveries.

costume swap

reuse services used Costume Swap is one of the District’s biggest reuse
programs. This is an exchonge prograom and there are

2020 2019 % change

over 1000 costumes availoble for exchange, There is
Reuse Donation AR5 £71 155, also a lot of mokeup, occessortes, and Halloween
decorations. 2020 was held following the guidelines
SR swep ol il i established by the District with opproval by the
ReProm A%4 &0 _DRs Dearborn County Health Department, Even with limited

shopping times, there were a total of 720 customers.

Craation Station 75 458 - 5%



reuse programs

reprom

ReFram is the District's formal dress #XChONgE program
welth over 1000 |.‘|'|::-$.-,.|‘.-'.-: available, |".-".;,:lr|':,- H:r:ﬁ |::|,,Jr-:|“'.|,':|$-|:: a
dress and wear it one time. This exchange program
allows girls to bring in a dress they do not plan on

Laa a= i gl Balalally carvcd Swap it four ane thol s naw fo them,
This program $oves farnilies money as it cuts down on
the expense of the Prom. Dresses may also be obtained
far other farmal events. In its Bth y@ar, 2020 started out
with lots of eustamars, looking fo be a recore |::|r1:-.'_:||-c-r|'a;f
year. Unfortunately, ReProm had to close on Mareh 15
ond remained closed I||".‘;|,.|-:';|h 2020, From January 1o
March 142020 RePram had 454 visitors which weas
grasat for the short amount of time it was opened, There
weierd &0 vigitars f{r fhe anting yEar in 200

holiday giveaway

2020 was to mark our third annual Holidoy Giveaway
but due to Covid-i?, this event was canceled. The
District looks torward to offering this prograom again

in 2021,

lending station

The Lending Station is the District’s newest reuse
pragram with 2020 marking its second yeor. Even with a
lot of events being canceled this year, the Lending
Station was used for o few weddings ond other events.
This program con be used for weddings, graduation
parties, showers, and other spacial events, It has a
variety of glossware, toble covering, and decorations in
multiple quantities, There are also items for crofting
including Cricut machines. its inventory can be found on
our website ot dearpomcountyrecycles.com




improvements and awards

building F renovation

Building F on the DCRC property hos been
used for limited storage since its purchase in
2012, Storage was limited in the building due
to a brick wall running the length of half the
building, as well as o tramed ottice in the
back half of the building. In February 2020,
the intericr of Building F waos stripped of these
unnecessary medificotions. The building is now
used to stage full loads of sorted office paper,
aluminum cans, and corrugated cardboard tor
the DCRC, increasing the payback on these
materials.

recycling market
development grant

The DCRC was a 2020 recipient of the
Indiana Department of Environmental
Manaogement Recycling Market Development
Grant. The grant money will ba used to
purchase three new recycling drop-off

containers that will be dedicated to
cormugated cardboord. The new confainers
will be ploced in three of the highest valume
recycling sites in Dearborn County.

community recycling grant

The DCRC was a 2020 reciplent of the
Indiana Department of Environmental
Management Community Recycling Grant, The
gront allowed the DCRC to purchase new
recycling bins for use in the three high schools
located in Dearbarn County. The goal of the
grant is to increose recycling efforts during
the school day and af sporting events.
Students and their families are asked to look

tor these new containers and recycle their
plastic bottles and aluminum cans

i



employee milestones

dale workman

The DCRC celebrated Dale's
10th anniversary in the first
week of Jonuary, Dale is one
of cur residential drivers who
swaps out the 24 /7 Recycling
drop-off trailers. If you see
Dale out in the community,
wave and give him a thumbs
up for his service.

jim johnston

Residential trailer defver

Jim lohnston officially retired
trom the DCRC in April, ofter
N yeears of service. Jim hos
driven more miles thon one
can even imagine: 7 years for
the Dearborn County Co-op,
22 yoars at the old Schenley Distillery, 20 yvears
for Aurora Casket, & years at Schnesder’s
scrapyard, and 10 years for DCRC. lim enjoys
spending fime with his family as well as his

DCRC friends.

elmer campbell

Processing center employee,
Elmer Campbell celebrated
his 10th Anniversary with the
DCRC on June 22. Ten years
ogo, Elmer begon his work
with the DCRC as a residential
trailer and commergial pick-up driver. While he
still helps out on those routes on occasion,
Elmer spends most of his days in Precessing
operating a forklift, and baling recyclables.
When asked about his time spent at the DCRC,
Elmer said he has seen a lot of changes over
his tenure and teels that the Recycling Center
i% mu-.'ing in a very pﬂSifiug dlrgcﬁn:m,

steve black

We congratulate Steve Block
far marking 10 years of
employment with the DCRC
on Movember 2, 2020! This
milestone is shadowed by the
fact that Steve spent 41.5 years
at &M /AEP in Lawrenceburg after
beginning his work career at
Thotcher Glass and the Schenley Distillery.
With that langevity, Steve has brought years of
valuable experience to the DCRC processing
tacility. Operations Monager David Craig,
having worked with Steve ot AEP and now ot
DCRC, offers this: “Steve is one of the most
dependable and skilled pecple that | know. He
iz able to do any job in Processing, whether it
be driving a truck or operating a forklitt, as
wall as making minar repairs to equipment that
we would otherwise hove to subcontract.”
David also remarked that Steve is a prime
example of the benefit for both parties in
hiring someone from the retired workforce. The
majority of employees at the DCRC are retired
trom other cccupations, bringing experience
and dedication to the workploce while
continuing the use of their skills.

i

additional anniversaries

Ross Cutter
Commercial Driver
5 years August 4

Julie Rebinzon,
Reuse Coordinator

2 years Uctober 27

Sandy Whitehead
Director

2 years November 4

(plus 3 years as Educater)
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financial report

dearborn county solid waste management district budget

Lina ltam

Doscription 2020 Budget Amount

Category: Parsonnel Services

100
1]
il
i
72
174
82

Cataaary:

21
215
2Z]
23

254
241
242

Salaried 218,000
Hourly Full-Time 148,000
Hu;.uri':,l Port-Time E-!EE.{IDD
FICA $54.000
PERF £32.000
SUTA $5,000
Advisory Par Diem 25,800
Total $492,800

Cffica Supplies £, (010
Reuse Ceonter Supplies 34,100
Processing Supplies 513,000
Equipment Expense $8,000
Fuel Expense 354,000
Sabety Supplies 235,000
Janitarial & Property Supples 54,000
Total $72,100

Category: Ciher Sewvices an

2
52
322
G4
332

334
341

551
342
381

%71
57
%
104
AFS

Category

43
444
&30

Protessiomal Services 15,000
Travel 51,200

Conference & Troining 25,000
Subscriptions & Dues 51,000
F‘r|r11'|r|g L1700
Advertising 555,000
Promoticns 7,000
1n=|..|r|;|n|:l;|- m;mu
LUhilities 230,000
Communicatians 56,500
Equipment repairs & maintenance 50,000
Property Loan 535,000
Education 25200
Education Portnerships $10,000
Recycling Progroms 24,000
Unitarmms 52_.[“]'3
HHW Disposal £28,500
Hon-Hazardous Disposal 375,000

Total 5341,000

s Copital Qutloys

Property Improvaments 550,000
Processing Cenfer Equipment

Machinery: Equipment and Yehicles $34.000

Total $84,000

Grond Total 5989900

2020 Actual

$115,696.17
5154, 58504
B141.418.74
$31,494.97
27 35560
21,144 47
$1,520.00
S475193.97

S3 433 55
$3,238.42
$1,495.73
$4,031.74
$23,326.42
$2,584.52
$2,568.57
542,877.17

316,5546,55
Z15LB0

2 012 .09
£1,355.00
S075.81
B12,.679.54
5,457,009
S26,700.99
S17,594,25
55,3928
22315579
£30,225.00
L.07EN
51.598.00
211,190,968
£45.856
245877.00
$78,770.05
SI78,389.89

$8,925.00

531, 748.00
540,693.00
5837,154.03



the people of dcswmd

2020 personnel

Diractor Sandy Whitehead
Educator/Outreach Coordinator Stefanie Hoffmaier
Reuse Coordinator/ Office Assistant  Julie Robinson
Operations Manager David Craig
Drive Thru Supervisor/ Freon Removal Randy Robinson
Residential Troiler Drivers Jim Johnston

Diale Workmaon

tike [ecney

Commoercial/ School Collection Ross Cutter
Huﬂd:,.' Bath

Lead Farklift Dan Shelton

Drive Thru Attendants Gene Voegele

Clinton Burlage
Processing Elmer Campbell

Steve Black

Joe Dittmer

Temry Block

Stave Williams
Handy Stenger

executive board

Jim Thatcher County Commissioner, Board President
Art Little County Commissioner, Board Secretary
Rick Probst County Commissioner

Tim Doll Representative, County Council

Alan Weiss Mayor of Greendale

Kelly Mollaun Mayar of Lowrencaburg

Bryan Messmore City Coerdinator, Lawrenceburg

Doug Garner Pillar Low Group, Attorney

citizens advisory committee

Paul Filter [ Chairperson | Linda ':l'll:lﬂ-fﬂl'lg

Phil Piche [Vice Chairperson) Amy Deaton
Bernmadine Ickenroth Randy Graves, MGPI
Deb Crosby Nancy Lillie

Linda Johnsan






